
Hey,  
neighbor.
Ransom Canyon POA

Community.  Bring it 
together.  Keep itup.
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V C M  is a  fami ly  founded (2008)  and 
fami ly  run HOA m a n a g e m e n t  c o m p a n y  
that m a ke s  y o u  l ove  w h e r e  y o u  live eve n  
m o re .  We’re here  t o   en su re  ever y  
h o m e o w n e r  is heard  a n d  yo u r  
c o m m u n i t y  v i s i o n  is real ized.

We work directly with HOA board  
members  to tailor our services to your  
commu n i t y  needs and pass o n  all o f  our  
“happy h omeown e r ”  know-how.

From maintenance emergencies to game 
nights and p o o l  parties, anything  you  need, 
you  can turn to us.

B e c a u s e  at the e n d  o f  every   day, w e  wa n t  
t o  b e  the b est  n e i g h b o r  you’l l  ever  have.

WHO WE ARE WHERE WE SERVE

Da l la s / Fort  Worth
Hou ston
A u st in
S a n  A nton io
Mid la n d / Od e s sa
Ph oe n ix
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C u st o m i za b l e  s o l u t i o n s  ta i l o re d  t o  t h e  u n i q ue  n e e d s
o f  yo u r  n e i g h bo r h o o d !

L e a n  C o r p o rate  O p e rat i o n s  g i v i n g  u s  t h e  a b i l i t y  t o  
s t re a m l i n e  o p e rat i o n s  a n d  p ro c e s s e s  e n s u r i n g  Q u a l i t y  
C o nt ro l !

S ta b l e  b a c k i n g  o f  o n e  o f  t h e  N a t i o n s  l e a d i ng  
m a n a ge m e nt  fa m i l i e s  –  T h e  Re a l M a na ge  Fa m i l y  o f  
B ra n d s ,  g i v i n g  u s  a  b e st  i n  c l a s s  H R  a n d  re c r u i t i n g  
d i v i s i o n  t o  f i n d  t h e  r i g ht  t e a m  m e m b e rs  fo r  yo u r  
c o m m u n i t y !

We  h av e  E x t e n s i v e  ex p e r i e n c e  m a n a g i ng  s m a l l  ga t e d  
c o m m u n i t i e s  a n d  c a n  p ro v i d e  exc e p t i o n a l  c u st o m e r  
s e r v i c e  s o  yo u r  o w n e rs  c a n  re l a x  a n d  e n j o y  w h e re  
t h e y  l i v e !

G u a ra nte ed  2 4 - 4 8  h o u r  re s p o n s e  t i m e !

WHY VCM, Inc. 
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How our team would support your community

Furst 
Ranch

Management

Lifestyle 
Programming

Sight-Line 
Services 

Client 
Solutions 
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Board Member Support
Homeowner Communication

Vendor Management
Property Value Protection

Amenity Enhancement
FUN!



Our Executive Team

Amber Anderson, President & Owner

Since helping found VCM in 2008, Amber has 
been building  communities that thrive. Today, 
as Owner, she continues to grow  the business 
and see that each community's vision is realized.

Amber's passion for the people goes far beyond 
VCM - she has a  heart for encouraging women to 
be independent, strive for  successful careers, and 
achieve financial freedom. Still she always  makes 
time for her family, the beach, and a good book 
with a glass  of wine.

Michael Kingsbery, CFO & Owner

Mike Kingsbery is a finance professional 
with over 16 years  experience in Banking 
and Financial Services.

The majority of his career was spent at 
JPMorgan Chase in a  variety of roles across 
multiple departments including Finance,  
Strategy and Project Management.

Michael holds a Bachelor's of Arts in Finance 
from the  University of Washington's Foster 
School of Business and is  FINRA Series 79 and 
63 licensed. He lives in Prosper, TX and  enjoys 
spending time outdoors with his wife and two 
young sons.

Christi Garcia, Executive VP of Management & 
Operations

Christi came to VCM, Inc. in 2020 as Director of 
Management for the Fort  Worth office. With her 10+ 
years' experience in the Community  Management 
industry, Christi's leadership quickly expanded to include 
the  Midland, Houston and Austin markets where she 
played a detrimental role  in helping to successfully grow 
these new markets.

Christi holds an Associates Degree in Psychology and is 
both CMCA and AMS designated. She lives in Fort 
Worth with her husband and daughter. She enjoys 
musicals, traveling, and beach vacations with her 
family.
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Our Lifestyle Leadership

Danielle Shepherd, Senior Perception Manager

I am an experienced event planner with a Bachelor's degree in Hospitality 
Management from the University of North Texas. Currently, I am pursuing my 
Master's in Marketing. As the Senior Perception Manager, my primary focus is on 
maintaining strong connections between my team and the residents of our 
communities. As I embark on an initiative to organize well-planned events to 
promote camaraderie and growth within communities we maintain, I draw on my 
strength as a hands on leader to make sure the job is done exceptionally.
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Adan Castor
Director of Sight-

Line Services 

Porter Team Handyman 
Team

Grounds 
Maintenance 

Team

Brian Norris
Senior Manager of 
Sight-Line Services 

Porter Team Handyman Team Grounds Maintenance 
Team
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Our Sight-Line Leadership Team



Property 
Management
How we take care of your community.
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Property Management
• Supervise maintenance of common areas and amenities, invoice approvals 

and payment process.
• Setup board controls in portal for review and/or approving invoices 

per the boards desire.

• Perform common area inspections Quarterly, with common area inspection 
reports to be provided to the board(s) of directors. Email a bi-weekly 
communication to provide community updates. 

• VCM, Inc. proactively acts on any issues noted or reported to ensure 
amenities are left in pristine condition keeping in mind at all times that 
community amenities must be 75% of overall management and property 
focus.

• Covenant enforcement drives, with violation reports to be provided to the 
board(s) of directors. Letters are sent via USPS mail and electronically to the 
owner. No per letter additional charge. Escalate violations through fine, 
force fix and/or legal process per the filed Covenant Enforcement Policy and 
directives from the board. ONLY UPON REQUEST
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Property Management
• Process annual meeting notices, monitor quorum requirements,

oversee voting and documentation requirements
• Nomination Forms (if applicable) & meeting notices are

sent via USPS mail and via our website portal/app weekly
leading up to a meeting

• Ballots and Meeting notices are sent similarly
• VCM, Inc. starts Annual Meeting prep (3) months prior to

meeting and reports to the board each step in the
process (location, presentation, give aways, etc. weekly
during the process)

• Take minutes

• Prepare annual budget in conjunction with the Board of
Directors. VCM, Inc. starts this process 3-4 month prior to board
submission.

• Solicit competitive bids for services – VCM, Inc. will reach out to
4-6 vendors with a thorough RFP with the goal of presenting at
least 3 qualified bids that have been pre selected (properly
licensed, insured, good reviews, fair cost, etc.) to the Board of
Directors for their review. We work with the Board of Directors
during this process and communicate weekly.
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Board Updates - Bi-Weekly  
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Inspection Reports - Quarterly
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Property Management
• Provide community-specific updates through websites such 

as weed tips & trick, freeze warning, etc.

• Prepare, notice and attend board of director meetings. 
Present Management Report, oversee Agenda/Packet and 
take minutes.

• Walk with contracted vendors to review scope of services, 
quality of work, pending or completed projects, etc. 
quarterly.

• Maintain vendor relationships and actively persue 
additional relationships for best in class bids, warranties 
emergency responsiveness and quality service at all times.
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Management Reports - presented at Board Meetings
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VCM
Lifestyle
Events and CommunityEngagement

We work with Associations who value community engagement
but don’t have the volunteers or time to plan. We plan,
coordinate, host, and clean-up, so that you and your neighbors
can have a great time getting to know each other.

All of our events are structured to fit the unique  needs of your 
community, and, as always,
everyone is welcome.
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Events and 
Community 
Engagement 

Perception is the department responsible for 
organizing events and opportunities for neighbors to 
connect and engage with each other in the community. 
Our aim is to offer a diverse range of activities that 
enable families to create lasting memories and enjoy 
the neighborhood they call home. We strive to provide 
a platform that fosters a sense of community and 
encourages social interaction among our residents.

PROBLEM 1
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Duties

The Perception Manager is responsible for:
• Coordination of the planning and execution 

of events. 

• They oversee vendor relationships and 
sponsorship agreements. 

• Facilitate communication with residents 
regarding upcoming events. 

• Collaborate with builders and the Board of 
Directors to provide reports on past 
community events.
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Perception Survey
The Perception Survey serves as a 
dynamic instrument enabling us to 
garner real-time feedback 
regarding the preferences and 
expectations of the community 
concerning forthcoming events. 
Offered online via the community’s 
website.

# WE HEAR YOU!
18



ROADMAPS

An event roadmap serves as a comprehensive strategic plan 
outlining the trajectory of curated events, tailored to align with 
the goals and objectives of an organization, while also catering 
to the preferences and perceptions of its target audience. This 
dynamic tool integrates insights from perception surveys, 
market research, and stakeholder feedback to meticulously craft 
a series of events that resonate with attendees, foster 
engagement, and drive desired outcomes. Each event within the 
roadmap is thoughtfully designed, with detailed considerations 
for date, time, event name, elements, budget, vendors, and 
more, to ensure seamless execution and maximum impact.
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Welcome Bags

Welcome packages curated for homeowners, 
feature bespoke contents meticulously tailored to 
encapsulate the essence and ethos of the 
community's brand. 

# LOVE WHERE YOU LIVE20

Distributed upon the finalization of home 
purchases, these welcome packages not only imbue 
a sense of belonging but also significantly augment 
the perceived value of the community.



Programming  Event Options
EVENTS FOR SPRING

Easter Egg Hunt
Cocktails and Cottontails- Adult 

Egg Hunt
Yappy Hour
Sip & Paint

  Fishing Derby
  Kite Festival

EVENTS FOR SUMMER
Outdoor Movie
Dive-In Movie
 Food Trucks

  Concert on the Green
Water Balloon Fight

Summer Kick-Off Pool Party
Back to School Bash

Independence Day Carnival

EVENTS FOR FALL
Fall Festival

Outdoor Movie
 Chili Cook-Off

Cornhole Tournament
National Night Out

Halloween Block Party

EVENTS FOR WINTER
Letters to Santa
Hot Cocoa Social

Photos with Santa
Holiday “Blizzard” Bash

Storytime with Ms. Claus
Snowball Fight



Niche Events & Clubs
Niche Creations

Yappy Hour 

Ladies Night

Poker Night

Dodgeball & Dads

Couples Events

Toddler Times

Yoga on the Trails

Home Décor Contests

Clubs 
Walking Clubs
55+ Breakfast

Book Club
Fitness Clubs and Water Aerobics 

Arts & Crafts

Virtual Events

Bubble Bus

Dance Party in your Driveway

 80’s Themed or Costume Shows off

Hunt for Animals Zoo

Writing Contests

Furst Ranch Scholarships

Family Photos

Engage your City

Vendor Fairs

Landscape Tips & Tricks

Farmers Markets

Meet your Neighbors

Meet your ISD/Teachers

Tour your City Hall

Meet your Mayor
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COMMUNICATION
Enumerate Engage and/or Social Media

We will reach our target market, homeowners, through customized 
communications via our app platforms. Expecting notifications via email and SMS 
at 30, 14, 7, 3, and 1 day before the event, ensuring they have ample time to 
plan, attend and engage!

Vantaca
A formal announcement of the event is delivered straight to the owner inbox via 
our Vantaca broadcast email system. Additionally, a reminder will be dispatched 
the day before the event, ensuring that the event remains at the forefront of their 
mind!

Model Homes Calendar
A comprehensive calendar featuring the Perception Program’s schedule will be 
conspicuously showcased in our model homes, offering easy access to event 
details during visits!

Community Signage and Bulletin Boards
Strategically placed signage throughout the community, directing them to the 
event details, building anticipation for the event. Informative flyers detailing the 
event’s agenda and offerings will be prominently displayed on bulletin boards 
throughout the community and onsite management office(s) and Amenity 
Centers!

Final Reminder Post
An hour before the commencement of the event, a final reminder will be posted 
on Enumerate or Alosant (app partners), ensuring that no homeowner misses 
out!

# WE HEAR YOU!



CALENDAR OF EVENTS 

This professionally curated event calendar will be dropped off at model homes and posted on bulletin boards for 
homeowner convenience. We encourage them to utilize this resource to stay informed about upcoming events and 
easily RSVP to secure their participation. It will always loop them back to the community website.

#WE MAKE HAPPY HOMEOWNERS
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CALENDAR OF EVENTS 

Our organization is proud to introduce an innovative feature on our website: an interactive event calendar designed to 
enhance engagement and streamline event management processes for homeowners. This dynamic tool provides a 
comprehensive overview of our curated events, allowing users to seamlessly navigate through each event, access detailed 
information, and conveniently RSVP, all within a user-friendly interface.
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Reports
A perception report focuses on past events and delves 
into the impressions, feedback, and sentiments 
expressed by attendees, participants, and stakeholders 
regarding the specific events that have taken place. 
This report aims to provide a comprehensive analysis 
of how these events were perceived by various 
individuals or groups involved.
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ABOUT PERCEPTION
Our Perception Team collaborates with  
Associations who prioritize community  
engagement but lack volunteers or time  

to organize events. We take care of  
planning, coordinating, hosting, and  

clean-up, providing you and your  
residents with an enjoyable opportunity  

to socialize and get acquainted.

OURSERVICES  
ANDQUALITY

Our Perception events are tailored  
to meet the specific needs of your  

community, and we warmly  
welcome everyone to attend!

Hey, Neighbor! Contact us:
Perception@vcmtexas.com

Lifestyle
Programming

VCMTEXAS.COM

LARGE SCALED EVENT  
EXAMPLES

Snowball Fights, Hot Cocoa Socials, Spring
Festivals with Easter Egg Hunts, Outdoor  

Movie/Dive-In Movie, Concert on the Green,  
Summer Kick-Off Pool Party, Fall Festival, Chili  
Cook-Offs, National Night Out, Winter Holiday  

Celebrations and so many more!

1/3 MANAGER
PROGRAMMING

Investing a minimum of $10,000 in event  
supplies grants you a portfolio manager for a  

monthly fee of $1,650. This manager will arrange  
1-2 events per month according to yourbudget,

1/2 MANAGER
PROGRAMMING

Investing in event supplies worth a minimum  
of $25,000 will entitle you to a dedicated  

portfolio manager. This skilled manager will  
charge a monthly fee of $2,916 and organize
2-3 events every month. The type of events  
will depend on your budget and can range  
from large-scale to niche. The decision to  

implement clubs will be based on community  
interest.

#WHERE NEIGHBORS  
BECOME FRIENDS! 

ONSITE PERCEPTION

When you invest at least $45,000 in 
event supplies, you'll receive a 

dedicated manager who will solely 
focus on your community and 

charge  a monthly fee of $5,416. This 
manager  will plan and execute 

monthly events  and clubs with your 
brand, consisting  of at least one 
major event and three  smaller 

events catering to specific interests.

NICHE EVENTS
Yappy Hour - Ladies Night

Couples Events - Toddler Times  
Mens Night

Food Truck Friday
Seasonal-Themed Contest:  
Home Decor, Costume, etc.

CLUBS
Walking Clubs - 55+ Breakfast - Book

Club
Various Fitness Classes –

Arts and Crafts
& More

mailto:Perception@vcmtexas.com


ABOUT A LA CARTE
Our Perception Team collaborates 

with Associations that prioritize  
community engagement but lack  
volunteers or time for planning.  
We take care of everything from  
planning, coordination, hosting,  
and cleaning up so that you and  

your residents can have a  
wonderful time getting to know  

each other.

OUR SERVICES
AND QUALITY

Our Perception A La Carte  
events are designed to cater to  

the specific requirements of  
your community, with an open 

invitation extended to all  
attendees!

Perception
A  La Carte

EVENTS FOR SPRING

Easter Egg Hunt: $1,000-$4,500  
Yappy Hour: $300-$800

Sip & Paint: $1,000-$1,500  
Food Trucks: $250-$1,000  

Fishing Derby: $400-$1,000  
Kite Festival: $300-$1,000

EVENTS FOR SUMMER
Outdoor Movie: $1,000-$2,500

Dive-In Movie: $1,000-$2,500  
Food Trucks: $500-$1,000  

Concert on the Green:
$1,000-$3,000

Water Balloon Fight: $500-$800
Summer Kick-Off Pool Party:

$1,000-$3,500
Back to School Bash: $500-$2,000

EVENTS FOR FALL
Fall Festival: $2,250-$3,000

Outdoor Movie: $1,000-
$2,500  Chili Cook-Off: 

$1,500-$3,000  Food 
Trucks: $250-$1,000

Cornhole Tournament: $750-
$1,000  National Night Out: 

$1,000-$3,500  Halloween Block 
Party: $1,000-$2,500

EVENTS FOR WINTER

Letters to Santa: $300
Hot Coca Social: $1,000-1,600

Photos with Santa: $1,000-$3,000  
Storytime with Ms. Claus: $800-   

1,200
Snowball Fight: $655-2,000

WELCOME BAGS
Customized for your community
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VCM
Sight-Line
Property Maintenance
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Our Sight-Line service  
team offers in house
maintenance,  porter 
services,  
groundskeeping, 
project  management 
and more.
We keep things in tip-
top shape so you can 
focus on  running your
community.

Project  
Management
Our Project Management team helps  
take care of large-scale construction  
projects so you don’t have to! VCM has  
over 20 years of experience handling  
everything from landscape design to site  
planning and engineering. Contact us  
today for all your project management  
needs.

5757 Alpha Rd,
Dallas, TX 75240

—
(972) 612-2303

—
SightLine@VCMTexas.com

—
VCMTexas.com

Vision  
Communities  
Management
Sight-Line Services

32
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Handyman
Need help with repairs around the  
community? New benches or trash cans to  
keep your streets neat and comfortable? Or  
maybe you’re looking for a new stain on a  
section of fence to heighten your  
neighborhoods appeal. Our handymen can  
take care of these “to-do” list items, and more!

A small sample of services we offer:

• Trash Can/ Bench/ Dog Station Installs

• Door, Lock, and Fence Repairs

• Flag Replacement Program

• Restroom and Amenities Winterization

• Holiday Decorations, and more!

Porter
Our Porters clean and maintain your pool  
and amenity center, offer bathroom  
cleaning services, and remove extra litter  
around your neighborhood and communal  
areas.

We also offer dog station services as well  
as clean-up of walking trails and trash  
cans around the community.

Whether a small startup in development  
or a fully furnished community with  
amenities, we are here to help. Contact  
us today for a quote!

Groundskeeper
New Development Package
Our New Development Package includes a  
variety of helpful and important services for a  
community under development that needs to  
maintain it’s appearance, value and  
cleanliness throughout all stages of the  
community.

Compliance Package
The Compliance Package is a helpful tool for  
the HOA to remedy the accountability of the  
residence and uphold the integrity of the  
community.

Emergency Package
When the unexpected happens in the event of  
a storm or any emergency, our  
Groundskeeper team can assist in the refresh  
of monuments, flower beds, trees and an
over-all service to restore and repair the  
community accents.
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Weekly Updates

35



Contract
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Porter
Services

37

Our porter services go beyond traditional cleaning to ensure your 
community spaces  are immaculately maintained. From pool and amenity 
center upkeep to bathroom  cleaning, we handle it all. Our team removes 
litter and debris from communal areas,  ensuring a pristine environment for 
residents to enjoy.

We also take care of servicing dog stations by cleaning and refilling baggies,
cleaning up walking trails and emptying trash cans throughout the
community.
Whether your community is just starting up, in development, or fully 
established  with amenities, our services are tailored to your needs.
Contact us today for a bid, and let us help you create a clean and 
inviting  environment for your residents to thrive in.



AMENITY CENTER

• Project management oversight for the opening of a lazy river amenity,  
including coordination of delivery and installation of appliances,  
technology, signage, branding, furniture, and equipment.

• Supervision of staging and installation processes to ensure efficient  
setup and cohesive branding throughout the center.

• Training of staff members on operational procedures, customer 
service,  and safety protocols to ensure smoothoperation of the
facility.

• Comprehensive oversight to ensure timely completion and integration  
of all components for a successfullaunch.

• Emphasis on delivering a fully equipped, branded, and professionally  
operated amenity to enhance resident and guestexperiences.
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Project
Management

Sight-Line Project Management Services provides  extensive support to 
communities for projects of all  sizes, ranging from small-scale 
improvements to larger  initiatives. Our expertise encompasses the 
maintenance  and enhancement of essential community features,  
including fencing, brick, stone, retaining walls, and iron  fencing, all of 
which contribute significantly to the  aesthetics, safety, and overall value 
of thecommunity.

Our team specializes in various maintenance tasks, such  as painting, 
mortar repairs, and promptly addressing  weather damage or accidents. 
By efficiently managing  these tasks, we ensure the longevity and 
functionality of  community structures. Moreover, we recognize the  
importance of continuous upkeep to preserve the  community's appeal 
and functionality, offering  comprehensive solutions tailored to each 
community's  unique needs andrequirements.
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PERIMETER FENCING

Dechman Dr Project
• Sight-Line oversaw and project-managed the Dechman Dr project, facilitating
• collaboration between the State of Texas, City of Grand Prairie, and Westchester  

Public Improvement District.
• Procured easements from homeowners, the City of Grand Prairie, and the  

Westchester PID to integrate fence line easements into PID maintenance  
ownership.

• Managed vendors, workload, materials, and overall completion, ensuring a 
seamless  transition from wood fencing to stone-look fencing.

• Successfully executed the project, enhancing the aesthetics and durability of the  
fencing infrastructure while meeting all stakeholder requirements and deadlines.

Before After
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Services
Sight-Line Handyman Services offers a wide range of convenient and 
reliable  solutions to meet various community needs. Some of the 
services we provide include:

• Installation of trash cans, benches, and dog stations to enhance community amenities.  
Replacement and repair of door locks for all commercial door styles, including pool,  
bathroom, and deadbolts. We also offer master key services for comprehensive 
security  management.

• Fence repairs, staining, and repainting for wood, iron, and vinyl fences to maintain  
their integrity and appearance.

• General storage solutions for patio and pool furniture, Christmas decorations, 
committee supplies, or other miscellaneous equipment to keep common areas  
organized.

• Power washing services for monuments, fences, decking, and other surfaces to 
remove  dirt, grime,  and debris.

• Graffiti cleanup to maintain the cleanliness and attractiveness of community spaces.

• Parking lot striping and curb repairs to ensure safe and orderly traffic flow.  Flag 
replacement to proudly display community symbols and patriotism.

• Restroom and amenities winterization to protect facilities from cold weather damage.

• Holiday décor installation to bring festive cheer to the community during special  
occasions.

• These are just a few examples of the comprehensive services we offer to support the  
maintenance and enhancement of community spaces. At Sight-Line, we strive to 
provide  efficient and professional solutions tailored to meet the unique needs of 
each community  we serve.

Handyman



Before
FENCE STAINING

• Re-stain 3000 linear feet of wood fencing to enhance appearance and 
prolong  lifespan.

• Power washing to remove dirt, debris, and old stain, preparing the 
surface for  refinishing.

• Thorough preparation including sanding and priming as necessary to ensure 
proper  adhesion of newstain.

• Application of high-quality wood stain to provide protection against 
weathering  and UVdamage.

• Completion of the project to improve the aesthetics and durability of the 
fencing,  enhancing the overall appeal of the property.
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MAILBOX CLUSTER

• Ordering, delivery, and installation of mailbox clusters 
to  enhance community functionality and aesthetics.

• Coordination with the postmaster general to manage key 
and  lock delivery, ensuring seamless access forresidents.

• Efficient handling of logistics to ensure timely delivery 
and  installation of mailbox clusters.

• Emphasis on providing convenient and reliable solutions 
to  enhance community infrastructure and resident
satisfaction.
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Groundskeeping
Services

Groundskeeping offers comprehensive services tailored to various 
community  needs. Our services are designed to maintain the appearance, 
value, and  cleanliness of communities under development, helping homes 
sell by ensuring  their attractiveness throughout all stages ofdevelopment.

In addition, our emergency services offer immediate assistance during  
unexpected events such as storms or emergencies. Our team can rebuild 
or  refresh broken monuments, flower beds, or address downed trees or 
limbs to  restore and repair the community promptly.

Sample services include:
• Overgrown lawn and weedmanagement
•Fallen fencerepair
•Removal and clean-up of damaged walls or 
monuments  Ice melt and winterization services
•Brush and tree removal

These are just a few examples of the services we offer to ensure communities  
remain well-maintained, safe, and attractive, regardless of the situation or 
stage  of development.
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CITY COMPLIANCE MAINTENANCE

• Groundskeeping and pond compliance maintenance services  ensuring 
the upkeep of community green spaces and water features.  Removal of 
beavers and dams to mitigate damage and maintain the  integrity of 
ponds and surrounding areas.

• Remediation of overgrown plant life in creeks and ponds to promote  
healthy ecosystems and prevent obstruction of water flow.

• Addressing erosion issues and storm drain maintenance to prevent  
flooding and maintain infrastructure integrity.

• Replenishing rip rap pads in detention ponds to stabilize banks and  
prevent erosion, ensuring long-term functionality and compliance.
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CITY COMPLIANCE MOWING

• City compliance mowing during initial construction phases of  community to adhere to 
municipal regulations and maintain a tidy  appearance.

• Utilization of heavy brush mowing equipment such as skid steers and  brush cutters to 
efficiently clear overgrown vegetation and brush.

• Implementation of safe and effective mowing techniques to ensure  thorough coverage 
and compliance with city standards.

• Coordination with construction teams to schedule mowing activities at  appropriate 
times during the developmentprocess.

• Emphasis on timely and thorough mowing to promote safety, aesthetics,  and compliance 
throughout the construction phases of thecommunity.
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• New Development Services

• Our New Development Package includes a variety of helpful and important services for a community under 
development that needs to

• maintain it’s appearance, value and cleanliness throughout all stages of development. We help homes sell!

• Compliance Services

• The Compliance Package is a helpful tool for the management team and board of directors to provide resources to 
help remedy an out of  compliance resident/home.

• A small sample of services we offer:

• Over grown lawn and weeds

• Fallen over fence

• Emergency Services

•When the unexpected happens due to a storm or any emergency, our Groundskeeper team can assist to rebuild or 
refresh broken monuments,  destroyed flower beds or downed trees/limb. This package provides over-all immediate 
service to restore and repair the community

• A small sample of services we offer:

• Removal and clean-up of damaged walls/monuments

• Ice Melt/Winterization

Sight-Line |Groundskeeping Services



Sight-Line |Forced Compliance Services

Fence Repair...................................... $500 Half-day labor to repair damaged panels/pickets

Fence Staining................................... $4.25 per linear ft. of power washing and prep to stain wood fencing

House Number.................................... $190 Power wash and re-paint house number

Garage Door Re-Painting..................... $1,500 Power was and re-paint garage door to compliance

Door Color Re-Paint............................. $1,500 Sand down and prep to re-paint doors to remain compliant

Many other services offered – ask us for a quote today!

*Theses charges will be billed back to the homeowner account and fully recoverable by the HOA
*Pricing may vary based on scope of work



Sight-Line |New Development Services

Many other services offered – ask us for a quote today!

*Pricing may vary based on scope of work

Construction Debris Removal................. $500 Half day cleaning service and dumping fees

City Compliance Tree Trimming.............. $380 Half day trimming service with limb mulch and disposal  

Mowing Undeveloped Lots.................... $380 Half day mowing service in undeveloped lots or fields

Dead End Street Clean Up..................... $500 Removing construction debris, tires, pallets, and all materials dumped on  
  the dead ended streets in new development

Flowerbed Maintenance........................ $380 Mulch refresh, replenish color and live goods, edging and weed  
  remediation

Pest Control........................................ $380 Fire ant treatment control, wasp and bee nest removal, amenity center  
               treatment



Sight-Line |Emergency/Rapid Response Services

Many other services offered – ask us for a quote today!

*Pricing may vary on scope of work

Downed Tree/Branch Removal................ $380 Half day service and removal of downed trees, limbs, and shrubbery   
  from storm damaging winds

Mulch Clean Up And Refresh.................. $380 Mulch clean up and refresh from heavy rains and storms

Monument Flower Bed Refresh............... $500 Rapid response flower bed refresh, replace plants, remove dead   
  plants, clean and remove weeds and debris

Mowing, Trimming, Edging..................... $500 Half day service to mow, trim, edge in the common areas of the   
  community

Monument Power Wash......................... $290 Per monument power wash with cleaner

Monument Letter Paint Refresh.............. $450 Per monument letter painting refresh



Client 
Solutions
Exceptional Back Office – Because Good is the enemy of Great!
Client Services, Finance, IT & Operations Teams

VC M has a full team of back office support that oversees 
all aspects of association business in conjunction with the 
board of directors. 

51



VCM Client Solutions Team
IT/Operations Team - who maintains the integrations in our software platforms for real time access for your homeowners 
and board members to view: account balances, work orders and modification requests, violations, HOA governing 
documents, financial records, calendar of events and so much more! 

Access Control Team - who manages all aspects of our communities access control systems including gates, pools, cameras, 
amenity centers, and reservations. 

Finance Team - who oversee association funds, financial packages, tax returns, vendor 1099’s, etc.
 
Insurance Team – overseeing policy bid-out annually and development management

Resale Team – same day response to new home sales; 3-5 turn around on resale disclosures                             payment 
collected at closing vs. upfront

Onboarding Team – overseeing the successful onboard process 60-90 days in advance at no charge. Full Management 
begins on Day 1!

AR/AP Team – dedicated to friendly owner payment communications and weekly vendor check runs (not Net terms) for 
valued owners and vendor relationships

Customer Service Team – providing immediate access to our teams via live phone team (No automated attendant) & email 
who deliver on our response time commitment. This team can handle 80-90% of all homeowner inquiries. 
 vcminfo@vcmtexas.com
 manager@hoa.com – ensures escalations are handled in conjunction with your management team

24 hour emergency call line – Your Management Team responds directly within 10 minutes
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Financial Management

• Maintain association funds – provide board with Best in Class investment recommendations

• Maintain storage and backups of all HOA and owner accounts and records. Multiple servers (on-site and off) backup records throughout the day 
to minimize any lost data or downtime

• Maintain and record owner contact history and notes in API integrated systems (with bank) to ensure real time accuracy of payment history 
and/or delinquent or payment plan communication(s)

• Process accounts receivables in conjunction with approved Collections Policy and Board of Directors  directives up to and including legal action 

• Process all accounts payables weekly via check or ACH payments to minimize fraud or USPS time – NO vendor management fees or check 
processing fees! Vendors do not pay fees to be a qualified vendor. VCM will oversee vendor insurance and tax processes.  

• Provide monthly financial statements and analysis of current financial status. Board can also access Bank Balances, paid invoices and/or Reports 
real time through portal. Developer Clients receive packages first (typically about the 15th)! Monthly package includes:

• Variance Report

• Utility Usage Report

• Balance Sheet, P&L, Reserve Statement, Check Registers & Full General Ledger

• Bank Statements & all Vendor Invoice images
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Financial Management Continued

•Prepare annual budget for board(s) of directors approval. Budget process includes:

•Soliciting bids for enhancement projects, Board ‘wish list’ and Contract re-negotiations
•Reserve study review to cross reference real time need on amenity replacement and/or repair recommendations
• Investment or project opportunities with surplus funds
•Ancillary Services &/or Additional Amenity Presentation
•Analysis of EOY budgets vs. actuals for trending and future year(s) forecasting 

•Preparation of EOY 1099’s and Financial Statements

•Contract for year end financial review or audits and tax filings

•Provide online and auto draft payment options – several options are free of charge

•Provide resale and refinance package to title and mortgage professionals

•Welcome new owner package of HOA information and Welcome Bag ( with branded merchandise) if approved by board

•Set-up billing and collections for special assessments, if needed
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Website  
Management
We’ll take on the tech stuff.
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VCM
Bridge
Mobile App and Website VCM Bridge is a mobile app  

and website interface for your
official  association news, events,  
communication and documents.

Bridge gives homeowners instant,  
mobile access to your association
– allowing them to connect to their  
community through an updated,  
modernized desktop or mobile 
website
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Website Management
• Notifications via email, text or app (dependent on homeowner  

notification preferences) for any issues that arise – Real Time 
Notifications

• Architectural request submittals, for homeowners

• Architectural chat, review and approval/denial, for the architectural  
control committee

• Pool reservations including reservation calendar, for homeowners

• Board portal, with contracts, updates, financial packages and much 
more!

• Homeowner online payment options, with single sign-on to make 
HOA dues  payments, replacement pool cards

• Unlimited online forms for homeowner inquiries from  
“report a violation” to “join a committee”

• Daily management of work orders

• Committee-specific portals for discussion, calendar events, etc.

• Document repository for Covenant enforcement drives and Common 
Area inspection reports, management reports, insurance policies and 
so much more!
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Website Management
• Process owners architectural modification requests utilizing 

our online portal/app for ease in electronic submission, 
voting and owner/board viewing capabilities in real time. 

• Frequent electronic communication is sent related to all 
aspects of HOA business (lifestyle or group events, HOA 
education, tips, tricks and reminders, real time community 
issues, gate malfunctions, etc.), project updates, payment 
reminders, upcoming trainings, volunteer opportunities, 
upcoming meetings, etc..

• Approved board meeting minutes uploaded for  
homeowner view

• Income/expense statement and balance sheet for  
homeowner view

• Full financial packages for board view

• Online nomination forms, election or other voting

• Homeowner surveys, as needed
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Try it out today!
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Pricing
Ransom Canyon POA
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Pricing Outline
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• Monthly Management Fee: $2.50 per door/ per month

• Quarterly Board Meetings during business hours via zoom plus 
(1) Annual Meeting during evening hours via zoom

• Quarterly Common Area/Amenity Walk

• Property Management, Financial & Website Management as 
noted in service pages all included

Additional Drives &/or in person meetings: (covenant enforcement, 
vendor walks, committee/board meetings etc.) to be billed at our hourly 
rate of $95.00 + mileage



Administrative Fee Schedule

Postage ........................................... At cost plus 5%
Copies ............................................ 0.14 each
Color Copies.................................... 0.19each
Misc. Supplies.................................. Files, folders, binders, etc. at cost plus 5%
Invoices/Statements......................... At cost plus5%
Checks............................................ At cost
Community Wide Mailing ................. Postcards, copies and or envelopes at cost plus 5%
Prep of 1099’s................................... $10.00 each
Physical/Electronic Storage .............. $20.00 per month
Website Set Up Fee …………………………………… $250.00 one time charge
Community Website Fee …………………………… $59.95 per month
E-Newsletter or Branding production …………..$95.00 per hour
General Hourly Rate – Professional Admin ……$95.00 per hour (insurance claims, lawsuits, board meeting attendance outside of 
contract, meeting attendance longer than two hours per meeting in evenings, etc.)
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Administrative Fee Schedule
Fees chargedback  
to the homeowner|

Delinquency
Processing .....................................$10.00 Reminder Notice (30 days)

            $15.00 Late Notice (60 days)

           $25.00 Referral to Attorney “Certified” (90 days & 120 days)
             $30.00 NSF Returned check

           $25.00 Set-up of payment schedule or non-routine  custom collection correspondence

Legal Fees ...........................................Attorney Time, Postage and Fees at cost

  $50.00 per hour Document Prep LegalReferrals

  $75.00 per hour Document Prep Foreclosure
  

All charges/fees are subject to change with 30 days written advance notice to the Board
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Administrative Fee Schedule
Fees chargedback  
to the homeowner|

Resale or 1st Buyer Transfer......................$340.00 Resale Package (collected at closing)

                          $250.000  Covenant Inspection Fee (Optional per buyer request) 

                        $250.00 Transfer Fee (collected at closing) 
  

All charges/fees are subject to change with 30 days written advance notice to the Board

Refinance, Statement Of

Account & Estoppel Processing …………………...
$50.00 per transaction (collected in advance)

Online Payment........................................ACH/Direct Debit – $3.95 per transaction
                         $3.75% credit
                                                                                                                             $7.95 per transaction debit payment
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Thank you!

vcmtexas.com 972-612-2303

Community.  
Bring it together.  
Keep it up.
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